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- National workshops -

Report template for the national preparatory workshops of Désertif'actions 2026

	Desertif'actions 2026
For drought-resilient communities and territories: let’s act right now!



· This report template is intended for organisers of national preparatory workshops for Désertif'actions 2026. It details the information to be completed for the workshop reports, in order to facilitate the processing and pooling of the results of all the workshops. Other sections may be added depending on the activities planned by the organisers. If you have any questions, please write to contact@desertif-actions.org

General information

· Organisers and their logos

· Date, location and venue of the workshop

· Sources of funding (donors and their logos): information on donors will give them visibility in international reports for their contribution to the Désertif'actions 2026 initiative as a whole.

· Workshop rapporteur (surname, first name, email address)

Workshop content

1. Context of droughts in the country

1.1 Background on droughts (occurrence of crises, impact on territories and their resources, on communities and their activities)

1.2 Policy responses to droughts (national commitments, existing mechanisms, positions taken by the country at international level)

· This information can be taken from the introductory presentations of the workshop, particularly from institutions with expertise in drought issues. 

2. Results of work on the sub-theme

· Repeat the sections below for each sub-theme covered in the national workshop.

2.1. Sub-theme covered (title)

2.2. Question posed and description of the specific problem in the country

· Summary of scoping presentations

2.3. Actions taken in response to the problem (in relation to the sub-theme)

· Summary of presentations (if any address the issue)
· Results of group work (this information can be derived from participants' shared experience)

2.4. Barriers and levers to change in response to the problem 

	Barriers, difficulties, obstacles to implementing actions or scaling them up
	Levers for action, favourable conditions (technical or organisational) for overcoming difficulties

	
	

	
	

	
	

	
	



· This information is drawn from the analysis of participants' experiences during group work.

2.4. Priority advocacy messages

· By working in groups to identify advocacy targets and recommendations, complete the table below. These may be local, national or international advocacy targets, and a variety of stakeholders (governments, institutions, donors, private sector, etc.).

	Advocacy targets
	Advocacy messages aimed at this target group

	
	

	
	

	
	

	
	






Please attach

· Workshop agenda

· List of participants (surname, first name, organisation, e-mail address) entered in an Excel or Word file: sending the list of participants and their e-mail addresses will enable CARI to keep them informed of the continuation of D'a26 activities and to send them the final deliverables.

· Presentation slides

· If another activity report has been produced, you may attach it as an appendix.

· Photos of the workshop: please send a photos folder by WeTransfer (https://wetransfer.com/) or email photos directly to contact@desertif-actions.org 

· Any other document you feel would be useful!


Workshop reports must be sent to CARI by 30 September 2025.
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